SWCD Program

Operation Specialist
Update




Public Official Orientation

» 12 Board Orientations (+ 7 Module Trainings)

» 14 Manager/Employee Orientations



Most Requested Training Modules

» Director Powers and Authorities
» Public Meetings
» Ethics



New Training Modules

» Executive Sessions

» Continuity of Operations



Taxing Authority Interest

» 14 Districts currently with Taxing Authority
» Upper Willamette looking at November 2020

» Three additional districts have have expressed interest



Additional Tidbits

» Three or four districts require focused attention at any one time
» Top three phone call requests
» Executive sessions
» (Board/Employee Trainings)
» Manager/Board relationship issues
» Hiring processes
» In process of updating the District Guidebook
» Review grants for OWEB
» Partnership Technical Assistance
» Focused Investment Partnership
» Watershed Council Support Grants (Secondary Reviews)
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