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Strategic Implement Area (SIA)

 ODA identifies local watersheds (10,000 – 40,000 acres) containing
agriculture production with connection to water

 ODA remotely evaluates the possibility that Ag activity could be polluting

 ODA contacts all landowners inside the SIA

 ODA conducts an Open House

 Local SWCD works with Landowners….as they always have

 ODA/SWCD/Partners tell the story of the success of Voluntary Conservation

Current Status



34 SIA’s Have Been Implemented



SIAs: 2014 - 2019
• 34 SIAs 
• 84 HUCs / Watersheds
• 27 Counties
• 28 SWCDs

• 2014-2018
• 8,379 Evaluated Agricultural Tax Lots: through 2018
• 483,486 Evaluated Agricultural Acres through 2018
• 2,376 Evaluated Agricultural Stream Miles through 2018



Total Tax Lots 788

Not Applicable Tax Lots 456

Total Agricultural Tax Lots Assessed 332

Evaluation

(#Tax Lots)

Limited Opportunity for Improvement 319

Opportunity for improvement 11 

Potential Violations 2

2018 Upper Sprague River
(Klamath County)

SIA Evaluation Results



Total Tax Lots 463

Not Applicable Tax Lots 189

Total Agricultural Tax Lots Assessed 274

Evaluation

(# Tax Lots)

Limited Opportunity for Improvement 260

Opportunity for improvement 14

Potential Violations 0

2018 Upper Muddy Creek 
(Benton County)

SIA Evaluation Results



Why Schedule Management Areas for SIA Implementation?

• Plan on ODA conducting them statewide
• Let SWCDs know their place on schedule
• Notify Partners
• ODA staff capacity
• Work with OWEB for funding into the future

SIA Schedule:



ODFW Fish Priority LayerHow we came up with the schedule

• ODFW fish priorities
• Ag density
• Ag diversity
• Amount of water quality issues or lack of
• Regional experience
• Best professional judgment

Examples – North East Oregon - High fish priority but low density ag
West side of Willamette Valley - High density, but low fish priorities 



A-D were developed considering: identified 
water quality concerns in Area Plans, where 
agricultural land-use is highest, and ODFWs 
Native Fish Habitat Priorities:

Group A Management Areas: 
 High priority water quality  concerns, high 

density agriculture and high priority fish 
habitat.

Group B Management Areas: 
 High priority water quality concerns, 

medium to low density agriculture and 
high to  second highest priority fish 
habitat.

Group C Management Areas: 
 High to low priority water quality 

concerns, medium to low density 
agriculture and second highest to lowest 
priority fish habitat. 

Group D Management Areas:
 High to low priority water quality 

concerns, low density agriculture and 
lowest priority fish habitat. 



“So, where am I on the schedule?”

Webinars hosted by ODA

Tuesday November 12;   2:00pm – 3:30 pm

Thursday November 14; 10:00am – 11:30 am

By request to your local ODA Ag Water Quality Specialist



SIA Prioritization
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HUCs

638 
HUCs

402 
HUCs

189 
HUCs

659 
HUCs

442 
HUCs

412 
HUCs

Total HUCs 
3121

Presenter
Presentation Notes
So we completed two Strategic Implementation Areas and the Board of Agriculture asked us to pick up the pace.  Many of the state and federal agencies in Oregon have started to plan at the 6th field or 12 digit HUC level.  In Oregon, there are over 3,100 6th field HUCs, so we needed to develop a way to prioritize the 6th field HUCs for implementation.  To prioritize, we first split the state into 7 reporting areas.  This allows us to geographically stratify priorities.



HUC Prioritization

Urban Forestry Zone Not Private LandsAg Land

3121 HUCS Statewide minus
HUCS without Ag or water =

HUCs WITH AG & WATER = 
1979 

HUCS with Ag & Water 
and……CRITERIA! =  

Presenter
Presentation Notes
First, we identified lands where the AgWQ Program does not apply and removed them.  This includes federal lands, tribal reservation lands, and non-agricultural zoning.  We then identified streams on agricultural land and removed from consideration 6th field HUCs with no agricultural zoned land or no perennial or intermittent streams on agricultural zoned land.  We worked with several other state and federal agencies to get input on the prioritization process.



HUCs with Ag and Water: (1979 HUCs)

• Water Quality; (303(d) listed or 
TMDL:

Criteria:
Temperature             (10)
Bacteria                    (10)
Nutrients                   (10)
Sediment                  (10)

Possible WQ score        (40)

• ODFW identified Native Fish 
Priorities

Highest Priority (15)
2nd Highest Priority

(10)
Lower Priority (5)

Score is calculated based the stream feet or acres of each category divided by 
the total stream feet or acres in agricultural use, multiplied by the scoring factor 
(10 for water quality and 5 for aquatic species of concern).

HUCs with Ag, Water, and 
WQ Criteria = 1494

Presenter
Presentation Notes
Each 6th field HUC was scored for 5 potential criteria.  Water quality criteria included temperature, bacteria, nutrients, and sediment.  The data for the water quality criteria was from an existing data set from the Oregon Department of Environmental Quality.  The stream feet were considered to have the criteria if there was a 303(d) listing or a TMDL.  After we considered the Water Quality criteria, were were able to go from starting with over 3,100 6th field HUCs down to about 1,000 6th field HUCs.  In order for the Aquatic Species of Concern to be included, the HUC had to have a Water Quality score.  The Aquatic Species of Concern information was from an existing dataset from the Oregon Department of Fish and Wildlife.  I will explain the scoring calculation on the next slide.  



Question – How to Prioritize 1494 HUCS?
Answer – DATA!

2019 ODA data (what I just showed you)
2012 DEQ  data
2019 ODFW data
2018 US Geological Survey data
2011 National Land Cover data

Local input & knowledge



Presenter
Presentation Notes
This map shows all 6th field HUCs after the scoring and prioritization process was completed.  High priority is the top 20% of the HUCs scored in a reporting area.  Medium is from 20 to 50%.  Low is from 0 to 50.  Completing this has allowed us a starting point as we work with partners to identify where the next Strategic Implementation Areas should take place.



Presenter
Presentation Notes
This map shows all 6th field HUCs after the scoring and prioritization process was completed.  High priority is the top 20% of the HUCs scored in a reporting area.  Medium is from 20 to 50%.  Low is from 0 to 50.  Completing this has allowed us a starting point as we work with partners to identify where the next Strategic Implementation Areas should take place.

https://geo.maps.arcgis.com/apps/webappviewer/index.html?id=9a764c82c0f24597ab797c5913fc8d27


ODA Recruitments

Dale Mitchell – Program Manager; ODA Pesticide Program (retired)
Manette Simpson – Program Lead; ODA SWCD Program
Brenda Sanchez – Ag Water Quality Specialist (North Coast region)
John Byers – Interviews begin November 14th



John Byers
Oregon Department of Agriculture

635 Capitol St. NE
Salem, OR  97301

503-986-4718
jbyers@oda.state.or.us
Available until December 31, 2019

mailto:jbyers@oda.state.or.us
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